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March 27, 2017 ‐ Douglas Youth Basketball Meeting Minutes
Douglas Municipal Center – Kitchen 8:00 PM

Attendees – Board Members - Ryan Hogan, Sarah O’Toole, Frank McCullen, Greg Bernard, Johna Peloquin, John Manyak

Parent - April Vassar

Meeting called to order at 8:07PM by Ryan Hogan.
1. Review of February Tournament
· Review of Financials – comparing 2016 to 2017
i. [bookmark: _GoBack]Overall Profit down from last year
· Discussion around the Tournament shirts – decreased sales from other years
· Other ways to reduce costs/increase revenues
i. Trophies for Champions only?
ii. Labor vs Community Svc hours for students
Other items - 
· Include language on the flyer regarding non-Travel team players – exemptions will be reviewed
· Reduce time on Finals games – 1 hr 15 min.

2. Playing time By-Law
· Review current by-law
· Discussion by Board Members on any changes to the by-law
i. What is the real goal of Travel basketball/our organization?
· April Vassar presented her feelings on playing time for Travel players – 4th grade Travel team
· Revisit the bylaw at our April meeting – come prepared for discussion at next meeting

3. Prepare for annual elections in April
· Positions open – review candidates for each – elections at the next meeting

Next meeting will be TBD.

Meeting Adjourned at 9:38PM
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